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Course Directory

FF3& Joy Qiao
Chair, Wellington College Education (China)
BEXW (PE) AEERESK

Guided by our motto 'Be You. Be More.', Wellington College
Education China strives to cultivate talent and to provide
an environment where people can be the best versions
of themselves. This is just as true for our employees as it
is for our pupils.

We are committed to supporting our teams across the
entire Wellington College Education China Group as
they realise their full potential and pursue their ambitions.
We also aspire to equip all team members with the tools
they need to build bridges across cultures, help us grow
the Wellington community, and be a force for positive
change in the world.
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Julian Jeffrey
Master, Wellington College International Shanghai

LBERMIMEFLARERKEK
Chief Executive Master, Wellington College Education (China)
BEXW (FE) HEEAEEEREK

Developing our staff to ensure we continue to provide premium
education and non-academic services is a critical part of our
offer. We, therefore, invest a significant amount of time, effort
and money into facilitating quality training, whether this be
through external partners, internally from The Bridge or indeed
via our own Wellington staff. The courses in this directory,
are reviewed each year with the hope they can be tailored
to meet the individual's needs. They are not exhaustive, but
they do form the heart of our offer, which we encourage every
WCEC employee to take advantage of. We will only remain at
the cutting edge of education if we retain our desire to learn
and to improve. And we will only do this if we invest in our staff
and they, in turn, take up the array of opportunities offered to
them by WCEC.
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Rowan Bell
Global Chief People Officer,
Wellington College Education (China)

BERU (FE) BHEEALKEEANKRE

| am delighted to introduce the 2025-26 WCEC Course Directory.
This guide outlines our learning journeys and highlights the breadth
of learning and development opportunities across our Group.
Everything we offer is guided by a clear vision and purpose, built
on three strong pillars and expressed in our inspiring EVP motto: ‘Be
You. Be The Difference.’

At WCEC we strongly believe that learning is a lifelong experience.
Our commitment to professional development is a fundamental part
of our ethos and employee value proposition as we look to build on
the very strong portfolio already in place. As a Group, we are widely
recognised for our strength and commitment in this area. External
consultants, sector experts and leadership candidates often mention
this to me, especially when | ask what attracted them to apply for
roles in our schools.

However, we can always do more. We continue to strengthen our
Group-wide learning and development strategy, ensuring it is
inclusive, systematic and offers equal access for all staff, regardless
of role, experience or location. Learning and development are
central to Vision 27. This year, we are proud to introduce the newly
designed WCEC Core Competency Framework, updated Leadership
Competency Framework and Leadership Potential Model. We have
also created tailored Learning Journey Guides, bringing together all
L&D provision into a clear and cohesive framework to support you
throughout your career with WCEC.

Avaried, tailored programme of professional development supports
our identity as learners, connectors and changemakers. We aim to
be innovative, drawing on best practice from both education and the
wider corporate sector, while continuously reviewing and enhancing
our offer to maintain its leading edge.

None of this would be possible without the ongoing support of Joy,
our Chair, and our Governors and Board, who are deeply committed
to ensuring WCEC offers the best possible opportunities for our staff.
We have retained our Best Companies to Work for in Asia award for
the fifth year running and this year have also achieved the Digital
Learning Transformation Pioneer Award from our e-learning platform
partner, Udemy.

Whether you are new to WCEC this year or have been with us from
the very start, we hope you find something of interest here and that
this course directory helps you plan your learning and development
throughout the year.
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Staff development has been a major focus of Vision 27.
After conducting a learning and development audit, several
engagement surveys and analysing our training needs, we
have developed a three-year plan.

Year one is focused on building a solid foundation and
structure. We have therefore broadened our Core Competency
Framework. Previously, this was geared only towards leadership
competencies. Now everyone has a clear roadmap for success.

We have also updated the previous leadership competencies
and introduced a leadership potential model as an enhanced
tool for leadership development.

In addition, the SLT Learning Journey Guide is now available.
This is a roadmap for senior leaders that covers induction,
probation and beyond. It helps senior leaders navigate
WCEC’s performance management system, plan long-term
career growth and develop their teams.

Tailored Learning Journey Guides for Middle Leaders and all
staff are coming soon as well.

These tools are designed to help you identify your strengths,
set goals and track your progress in alignment with the Group’s
vision. Ready to explore? Dive into the frameworks and begin
your journey towards continuous improvement today!
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EHS (Environment, Health & Safety) Training Series

* Why Does EHS Matter?

« Common School Safety Incidents: Case Studies of Typical
Safety Oversights

» When No Incidents Are Reported: Encouraging a Proactive
Safety Culture

» Accident Prevention: Proactive Measures to Minimise Risks
» How to Build an Effective EHS System

» WCEC EHS Framework Overview: How to Make It Work

* Who Takes EHS Legal Responsibility?

» Hazard Recognition and Risk Assessment

In partnership with EFC-a leading sustainability solutions provider—
we are rolling out this EHS Training Series to enhance safety
awareness and ensure the well-being of our pupils and staff

Personal Investment Workshop

How are you investing your money? Will you have enough for
financial independence upon retirement? Should you use third-
party financial consultants? How does inflation impact your
returns? How do you avoid the next stock market slump? What is
the relationship between risk and return? Is crypto the next great
investment opportunity?

We will start this session with addressing fundamental questions,
like what is money, whatis "time-value-of-money", and what is the
efficient market thesis. We will review investing theories, including
asset allocation, diversification of risk, and the impact of fees on
long-term returns.

The course will not be giving the latest stock tips or a recommendation
of an agent, but more importantly give you the confidence to
make solid long-term investment decisions to reach your personal
financial goals.
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Target audience All staff, with a global focus Bir=& 2FAR

Duration and Format One hour, in person BERKEAR VB (257F)

Max Participants No limit SMAE LR FoBRE

2025-26 Dates Delivered on-campus upon request 2025-26FFIEIRHA | AT ERFFIR

Facilitator Allen Lueth, Chief Operating Officer FiHA %II%?ELueth BRA(FE) ABRASR




This directory features professional development opportunities
available for both academic and non-academic staff. Any
continuous professional development (CPD) which is targeted
at academic staff-including teachers, TAs and school leaders
is highlighted, whilst other opportunities, such as Culture and
Wellbeing, Compliance Training, General Skills, Management,
Leadership skills and Coaching, are suitable for all staff and are
available group-wide.

We will continue to strengthen cross-group collaboration, with a
key focus on further developing the Wellington College Education
(WCE) network. We recognise that education is a dynamic field, new
ideas, revisions to current expectations and innovative practices
will happen throughout the year. With this in mind, we aim for
flexibility and responsiveness with our CPD offering.

To ensure flexibility and responsiveness, we may introduce additional
sessions during the academic year, with regular updates shared
via the WCEC CPD Hub. These may include workshops and Q&A
sessions. We will also signpost relevant external CPD opportunities,
such as webinar sessions, to share a range of different development
opportunities and education ideas. Alongside this schedule, we
can work with individual schools to develop bespoke sessions.

CPD opportunities for non-academic staff will be updated regularly
and communicated through the HR Connect L&D portal. Grace
Wu, our Learning & Development Manager, will ensure teams stay
informed about available opportunities.

Our professional development framework follows the 70-20-10
learning model, structured around six key categories to enhance
core competencies and leadership competencies.

e 70% Learning through experience
* 20% Learning through exposure

* 10% Learning through formal education

 Culture and Wellbeing « Compliance Training ¢ General Skills ¢
Management Skills « Leadership « Coaching

Education never stands still, and neither do we. We welcome your
feedback to ensure our CPD offerings remain relevant, impactful
and aligned with your growth.

We look forward to supporting your professional journey in 2025-
26 and beyond!
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https://wcishanghai.sharepoint.com/sites/WCCIoLHub
https://wcishanghai.sharepoint.com/sites/HRConnect/SitePages/human-resource-learning-and-development.aspx
https://wcishanghai.sharepoint.com/sites/WCCIoLHub
https://wcishanghai.sharepoint.com/sites/HRConnect/SitePages/human-resource-learning-and-development.aspx
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Management Skills Training @ L&D Portal

Professionalism and
Accountability

EHS (Environment, Health, Safety) Training Series
General Introduction: Property Insurance
Marketing and Communication Training Series
Compliance Training Series @ L&D Portal
General Skills Training @ L&D Portal

Collaboration
and Teamwork

Building High-Potential Teams and Trust

Collaboration and Teamwork @ Udemy

Embracing Differences

Cultural Awareness and Effective Collaboration

Embracing Differences @ Udemy

Training Offers 2025-26 Key Contact

WCEC Organisation Culture Overview
Understanding Our Core Values

Living Our Values Culture of Excellence Overview
Culture of Excellence Workshop
Culture and Wellbeing Training @ L&D Portal
WCEC Al Updates

Innovation Change Management

and Adaptability Innovation related training @ Udemy
Adaptability related training @ Udemy
Coaching Training
The 7 Habits of Highly Effective People

Continuous Growth Personal Finance Workshop

Cultivating a Growth Mindset @ Udemy Grace Wu



https://wcishanghai-my.sharepoint.com/personal/grace_wu_wellingtoncollege_cn/Lists/Culture%20%20Wellbeing/AllItems.aspx?env=WebViewList&viewid=6c2f0fba%2Dcd44%2D420f%2D8d59%2D972528dc29ee&playlistLayout=playback&itemId=12
https://wcc.udemy.cn/organization/search/?src=ukw&q=%E5%88%9B%E6%96%B0
https://wcc.udemy.cn/organization/search/?src=ukw&q=Adaptability
https://wcc.udemy.cn/organization/search/?src=ukw&q=Growth+Mindset
https://wcishanghai-my.sharepoint.com/personal/grace_wu_wellingtoncollege_cn/Lists/Management%20Skills/AllItems.aspx?env=WebViewList&origin=createListFromTemplate&viewid=a4e1927b%2D440e%2D4280%2D9ecb%2Db32c99bfe6fe&playlistLayout=playback&itemId=1
https://wcishanghai-my.sharepoint.com/personal/grace_wu_wellingtoncollege_cn/Lists/Compliance/AllItems.aspx?env=WebViewList&viewid=1ebdf151%2D6f75%2D405a%2D8ac8%2D44a453aa9c12&playlistLayout=playback&itemId=13
https://wcishanghai-my.sharepoint.com/personal/grace_wu_wellingtoncollege_cn/Lists/General%20Skills/AllItems.aspx?env=WebViewList&viewid=c8a609bc%2D8134%2D478f%2D8fc8%2D010d70a25284&playlistLayout=playback&itemId=31
https://wcc.udemy.cn/organization/search/?src=ukw&q=Collaboration+and%C2%A0Teamwork
https://wcc.udemy.cn/organization/search/?src=ukw&q=Differences%C2%A0
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Academic Training Offerings 2025-26 Key Contact

Foundational, Advanced and Instructional Coaching Course that will equip
Coaching you with the basic skills to guide and support others in maximizing their Dean Clayden
personal and professional potential.

Designed to upskill Teaching Assistants (TAs) in early years education,
equipping them with the knowledge, strategies, and confidence to transition

Chinese Teaching into qualified teacher roles.
Assistant to Teacher
Programme (Early Years)

Format: 1-hour sessions x 12 weeks facilitated by WCEC Chinese Early Years
Leads.

Prepares current and aspiring school leaders to excel in senior leadership
(NPQSL), headship (NPQH), or leadership of teaching (NPQLT) through Jeremy Birk
evidence-based training. Delivered in partnership with Wellington College

National Professional | International (WCI), and Leadership Learning Securing Excellence (LLSE).
Qualifications (NPQs)

Weekly self-directed study: 20 minutes per week

Guided discussions and group study: é hours across the programme

iPGCE International PGCE programme with the TES Institute (One year)

ACADEMIC:CPD for academic staff will be updated regularly and communicated via WCEC CPD Hub.

NON-ACADEMIC: Group Annual Training Calendar will be updated and communicated via HR Connect L&D Portal.

Note: Please consult your HR department for actual training arrangements at your school. And leverage E-learning platforms to
enrich your learning journeys.


https://wcishanghai.sharepoint.com/sites/WCCIoLHub
https://wcishanghai.sharepoint.com/sites/HRConnect/SitePages/human-resource-learning-and-development.aspx
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https://wcishanghai-my.sharepoint.com/personal/grace_wu_wellingtoncollege_cn/Lists/Culture%20%20Wellbeing/AllItems.aspx?env=WebViewList&viewid=6c2f0fba%2Dcd44%2D420f%2D8d59%2D972528dc29ee&playlistLayout=playback&itemId=12
https://wcc.udemy.cn/organization/search/?src=ukw&q=%E5%88%9B%E6%96%B0
https://wcc.udemy.cn/organization/search/?src=ukw&q=Adaptability
https://wcc.udemy.cn/organization/search/?src=ukw&q=Growth+Mindset
https://wcishanghai-my.sharepoint.com/personal/grace_wu_wellingtoncollege_cn/Lists/Management%20Skills/AllItems.aspx?env=WebViewList&origin=createListFromTemplate&viewid=a4e1927b%2D440e%2D4280%2D9ecb%2Db32c99bfe6fe&playlistLayout=playback&itemId=1
https://wcishanghai-my.sharepoint.com/personal/grace_wu_wellingtoncollege_cn/Lists/Compliance/AllItems.aspx?env=WebViewList&viewid=1ebdf151%2D6f75%2D405a%2D8ac8%2D44a453aa9c12&playlistLayout=playback&itemId=13
https://wcc.udemy.cn/organization/search/?src=ukw&q=Collaboration+and%C2%A0Teamwork
https://wcc.udemy.cn/organization/search/?src=ukw&q=Differences%C2%A0
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https://wcishanghai.sharepoint.com/sites/WCCIoLHub
https://wcishanghai.sharepoint.com/sites/HRConnect/SitePages/human-resource-learning-and-development.aspx
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Our subscriptions to Tes Develop, The National College and Udemy demonstrate
WCEC's ongoing commitment to staff continuing professional development
with unlimited access to flexible online learning platforms, providing you with
a more dynamic and personalised learning experience.

Tes Develop :;‘ tes

Tes Develop provides the flexible personalised training you need to grow and
progress with anytime, anywhere access to over 140 expert-written courses in
safeguarding and duty of care, professional studies and subject knowledge.

Safeguarding and

Professional studies
duty of care

Subject knowledge

Over 50 courses
Over 40 courses

for whole school
community covering
the latest safeguarding
and duty of care
training.

covering everything
you need to improve
your classroom
practice and
develop critical

Over 50 courses
covering literacy
for Primary and
Secondary, the core
Secondary subject

thinking skills. areas and subject
specific pedagogy.
The
National
The National College  College’

The National College is the streaming home for high-quality professional
development that benefits school leaders, staff, parents and pupils.

Unlimited access to expert knowledge and skills across all categories, including
health and safety, leadership and governance, mental health and wellbeing,
online safety, safeguarding, SEND and teaching and learning.

~
udemy UdemyfiEE"
Udemy is a leading global online learning platform. It offers courses on
technology, business administration and career development developed by
industry experts and professors around the world. Udemy's unique operating
model allows it to consistently produce cutting-edge, up-to-the-minute skill
content on a global scale.

* Global Experts: a team of over 70,000 global lecturers including front-line
business experts from Silicon Valley are in charge of course development
and iteration.

« Rich in Categories: Courses cover 14 content categories in the fields of
technology, business and management, meeting different position demands.

» Mass Courses: A powerful online course resource library containing over
13,000 popular, cutting-edge courses.

Please consult your HR department for user information.


https://develop.tes.com/login/index.php
https://nationalcollege.com/international
https://wcc.udemy.cn/
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https://develop.tes.com/login/index.php
https://nationalcollege.com/international
https://wcc.udemy.cn/
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We continue to seek networking opportunities with pupils and alumni
from the University of Manchester China Centre who hold middle
and senior management positions across various industries. We
also collaborate at executive education forum events, aiming to
identify leadership and management development needs.

Preferential discounted terms are available for WCEC employees:
« MA Educational Leadership in Practice
e Manchester Global MBA

» MSc Financial Management

Tuition Discount: 15% for WCEC staff

Contact:

Tel:+86 (21) -60701318

Email: master@uom.ac.cn / mab@uom.ac.cn
Address: 2901, 99 Xianxia Road, Changning, Shanghai

MANCHESTER

1824

The University of Manchester
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FaiE:+86 (21) -60701318

HE#S : master@uom.ac.cn / mab@uom.ac.cn
itk EEHKTXAIERIIS HEHL2901E
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Leadership Development Opportunities
MSHERINE

An organisation’s future hinges on strong leadership. Becoming your best self takes hard work, but it is far easier with the right
support. At WCEC, we are committed to providing the resources and guidance you need for both professional and personal
growth. Our three core leadership development programmes are built on the WCEC Leadership Competency Framework, tailored
to different leadership levels. They’re designed to help you elevate your leadership skills to the next level.

The below infographic shows our leadership development opportunities.

Telescope Program
ralised, on nomination basis.N

Bespoke trainings shall be discussed based on PDP and SDP.

For programmes operating on a nomination basis, please refer to the WCEC Talent and Development Policy for more details.
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The High Potential Programme:

Our High Potential (HiPo) Programme develops and retain the best
talents and is open to academic, non-academic, Chinese and
international employees. First launched in 2020, it is now a two-
year programme focused on moving participants from ‘emerging’
to ‘effective’ leaders based on the most updated WCEC leadership
competency framework.

The programme is structured around:

The WCEC Leadership Competency Framework and Leadership
Potential Model

« Professional (Job Specific) Knowledge and Skills
» Personalised Training Needs
e The 70-20-10 Learning Model

The programme integrates a blend of formal training, self-paced
e-learning, peer learning, coaching and stretch projects and
more. Additionally, it provides participants greater exposure and
visibility to senior leadership, cross-school and cross-disciplinary
communication opportunities.

Congratulations to Cohort 3.0 on their graduation in October 2024!
We're excited to announce that Cohort 4.0 is all set. They will be
starting fresh in the new academic year.
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The Telescope Programme:

The Telescope Programme underscores WCEC's strategic commitment
to nurturing critical roles from within. Launched in 2023, it focuses
on developing future Bursars and Deputy Bursars internally.

It combines formal training, on-the-job learning, shadowing,
mentoring from incumbents and cross-functional rotations. Key
focus areas include financial expertise, governance, cross-functional
collaboration and strategic planning.

The first cohort comprised a select group of High Potential (HiPo)
Programme participants, chosen for their strong cross-functional
leadership at the school level and deep functional expertise across
schools. Congratulations to them on their graduation in May 2025!

Looking ahead, the next cohort-scheduled to begin in August
2026-will broaden its scope beyond Bursars and Deputy Bursars
to include future Directors of Admissions and Marketing, further
strengthening the talent pipeline.
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SLT Professional Development

To support the integration of senior leaders into WCEC and their
ongoing development, we offer a range of support and resources,
including:

« WCEC SLT Executive Coaching Programme

« Personal Profile Analysis (PPA), DISC Profiling and TEIQ Emotional
Intelligence Assessments

« Personal Development Plans (PDPs)

« WCEC Leadership Competency Framework and Leadership
Potential Model

« 360 Online Competency-Based Feedback Process

» Leadership Development Programmes

» Coaching Training: Foundation and Advanced levels
« Partnerships with leading business schools

For more details, please refer to the Senior Leader Learning Journey
Guide.

We are thrilled to announce our first-ever ‘all-SLT’ leadership and
professional development event- ‘Be The Difference: WCEC SLT
Leadership Summit 2025, taking place on 22-23 August 2025.

Day1:

» Afull-day professional development and networking carousel,
featuring:

+ Leadership development sessions

« Strategic updates

« Interactive networking opportunities
» Practical workshops

« New SLT induction sessions will also be included for senior leaders
either new to WCEC or new to SLT roles.

Day 2:
Leadership Development Workshop: Leading High-Performing
Teams and Talent
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Course Outline:

Working together to explore and define excellence, participants
are expected to complete a collaborative project post-programme
and to present the results of the implementation to their school’s
senior leadership team.

Two days followed by project work and end-of-year presentations
to senior teams as relevant.

» Exploration of research into school/organisational culture and
reflections on own school culture

« lIdentifying aspects of a successful culture and ways to develop

« Planning for the implementation of projects to improve school
culture

» Use of planning tools and techniques

» Presentation and discussion of school action plans
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Upper-Middle and Senior Leadership

Target audience Teams (academic and non-academic) BRZR . BEREEE BFE5IFHE)
Duration and Format | Two days, in person EIEE R A 2K (&R

Max participants 30 SIA% LR 30A

2025-26 Dates On request 2025-26FFZNEH | AT ERFF

Facilitator Karen Ardley FHA Karen Ardley

Our Leadership Programmes have been
developed initially in partnership with
Karen Ardley Associates, and the middle
leader trainers were trained by Karen Ardley
herself. Karen has extensive experience with
leadership development in international
school groups.
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Course Outline:

This workshop focuses on the research of US business guru Jim
Collins to understand how to lead companies and teams from good
to great. It will explore the traits of exceptional

leaders who build organisations and teams which consistently
outperform against expectations and targets and offer strategies
to develop them.

It will specifically deal with the following subject material:

» Understanding the impact of Level 5 leadership

» Role modelling Level 5 leadership and building a legacy greater
than you

« Recognising inspiring leadership

* How to get the best people on your teams and keep them

* Professional will and personal humility

* The‘hedgehog’ concept: the importance of passion and aligned
vision

» Actions for achieving level 5 leadership.

RIZE N
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Senior Leadership Teams (academic and

Target audience .
non-academic)

BinZ AR

BREEE BFS5FEY)

Duration and Format | One day, in person/online
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Max participants 15
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2025-26 Dates

On request

2025-26F F1FIIBHA

BN E SRR

Facilitator

Annabel Jones

EHA

Annabel Jones

Facilitator: Annabel Jones

Annabel Jones is a senior leadership coach and
organisation development consultant based in the UK.
She has extensive experience in senior HR positions
within private equity, publicly listed, privately owned
and not-for-profit companies across diverse sectors
including education, FMCG, manufacturing, media
and support services.

Her current clients include international school
groups based in China and UAE and a premium
leader in the UK early childhood education sector.
Her previous senior roles include HR Director of Nord
Anglia Education and Kids Unlimited.

Annabel has successfully developed future capacity
and succession pipelines within senior leadership and
HR teams and enabled clients to develop cultures of
performance excellence to build value and support
growth. Her specialisms are leadership development,
coaching and mentoring, organisation design and
development, board-level recruitment and facilitation
of business strategy events.
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Course Outline: BN
This workshop focuses on understanding the impact of behavioural
self-awareness and trust to accelerate individual and team
performance and modify behavioural traits to build enduring and

effective relationships.
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» Considering the attributes of high-performing teams

» Using DISC personality traits to become a high-performing and
cohesive team

« Determining team strengths, limitations and compensations

* How DISC can build inter-team collaboration

« Understanding the impact of high-trust behaviours
» Optimising time, putting first things first

Upper-Middle and Senior Leadership

I_\Wu
Teams (academic and non-academic) BRZAR

Target audience . BREEE BES5IEHD)

Duration and Format | Half day, in person/online Bl R AR FK (ETEL L)

Max participants 20 SIAERER 20A
2025-26 Dates On request 2025-26FFIEYIAH | ATV ERFIR

. « Annabel Jones (English version) . e Annabel Jones (¥XX)
Facilitator o Grace Wu (Chinese version) EHA e Grace Wu (30)

Facilitator: Annabel Jones

FiHA: Grace Wu

Learning & Development
Manager with WCEC for
over three years, Grace
is a Thomas International
DISC profile (PPA) certified
practitioner with a Master’s
degree in Human Resource
Management, specialising
in talent development.
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Course Outline: RIZE N
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You will learn best practices and strategies for working effectively  =ssyg=sre~r b A A2 T MIRBR A RS I EN S ES
with cultural and cognitive diversity. You will be equipped with the PSR, SIREWE. DB S E KSR T A, %

tools for effective communication, collaboration and sharing of
cultural blind spots and misunderstandings. The cultural theories

RIEEERNIXKERSERY (TE) HEERARMCHENAE

will be relevant to the largely British-Chinese context of WCEC EREEMEX. RELRGE, PRI LURABESHMTR

schools. At the end of the course, you will be equipped with more ~ BXUAE, It

confidence in communicating with your team and steering your
pupils in their acquisition of global thinking skills.
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Employees who want to learn how to
. balance the Eastern ond.Western ) B T P S R A S
Target audience approaches to education and BirS=Z AR A
leadership (academic and non- EIAR
academic)
Duration and Format Half day, in person / online I R A0 B S NG At A)
Max participants 25 SIMABER 25\
2025-26 Dates On request 2025-26FFHEIBHR | AN ERFIF
Facilitator John Dorris FiHA John Dorris

Facilitator: John Dorris

Johnis a Founder and the Chief Cultural Officer
of Sino Associates with more than 22 years of
training, coaching, and facilitation experience
in Asia. John has developed tens of thousands
of professionals in leadership practices across
Asia and North America with a focus on Global
Leadership and coaching leaders transitioning
to new roles.

John is certified in 12 standard cross-cultural
tools including assessments and training courses
covering allmajor academic and business settings.
His Global Leadership courses prepare leaders to
create impact and drive results on international
teams and leverage proprietary tools such Sino’s
VAE and 3A Global Leadership.

John brings a wealth of knowledge to his clients
through his rich international background having
lived and worked in nine countries. Besides
providing services to corporate clients, John has
served as an APEC speaker on global balance
in business.

Fi#A: John Dorris
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Course Outline:
This half-day session raises awareness of mental health.

It covers:
*  What mental health is and how to challenge stigma
* A basic knowledge of some common mental health issues

» Anintroduction to looking after your own mental health and
maintaining wellbeing

» Building the confidence to support someone in distress or
experiencing a mental health issue

Participants receive a certificate of attendance, a reference manual
and workbook.
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Open to all academic and non-academic

Target audience staff Bz BFSEHFRUMEAR
Duration and Format | Half day, online EYIB R B ¥R (&)

Max participants 25 SIMAERER 25\

2025-26 Dates On request 2025-26FFILYIBH | AT ERFIR

Facilitator

Jon Wood or WPO (EAP Partner)

FHA

Jon WoodZ{WPO &R Tz it
(EAP) &1EHH

Facilitator: Jon Wood

Jonis asenior leadership coach, school
improvement adviser, associate lecturer
and mental health and wellbeing
instructor based in Somerset, UK.
Qualifying as a teacher in 1996, he
has extensive and current experience
leading and working alongside schools

both nationally and internationally. Jon has successfully developed
individual leadership capacity working with existing, new and
emerging leaders to fulfil their potential and coaching leadership
teams on their strategic approach to school improvement.

More widely, Jonis an associate lecturer for the University of Worcester
and contributes to a range of NPQ awards. As a mental health and
wellbeing instructor Jon as trained over 300 mental health first
aiders to better support colleagues in the workplace and beyond.
A Physical Education graduate from Reading University, Jon holds
the Certificate for Executive and Senior Level Coaches and Mentors
(ILM level 7), National Professional Qualification for Headteachers
and is a Mental Health First Aid (England) approved instructor.

FiHA: Jon Wood
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www.headmatters.co.uk




Course Outline:

Course Directory

Course Details: This workshop helps leaders assess, manage and improve individual and team performance by setting clear
expectations, identifying growth areas, giving continuous feedback and creating action plans for success. It also helps to
foster a culture of continuous learning and improvement, where employees are encouraged to strive for excellence and
managers are equipped to support them in their efforts.

It will specifically deal with the following subject material:

« Employee Relations (ER) Training

» Giving and Receiving Feeback

« Career Conversation

« Courageous Conversation

Target audience

Open to all academic and non-academic staff

Duration and Format

One day, in person

Max participants

25

2025-26 Dates

On request

Facilitator

« Karen Harbisher (English version)
« Anna Zhang (Chinese and English version)

Facilitator:Karen Harbisher

Karen is a senior human resources
and service delivery professional
with substantial experience and
expertise in leading strategic change,
business transformation, and multi-
site operational delivery. She has over
25 years of senior strategic leadership

experience in the financial service, healthcare and Early Years

sectors, operating in sales, service, HR and business change

disciplines. She is recognised as focused, committed and

driven - a truly inspiring strategic leader and executive coach

with an impressive track record of delivery across a range of

functions and commercial environments driving sustainable
improvements to the bottom line.

Facilitator:Anna Zhang

Anna is a seasoned HR senior
executive renowned for her proven
track record in high-growth and
turnaround business environments.
As a strategic business partner, she
excels at aligning human capital
with organisational goals, driving
impactful talent initiatives and leading transformative
organisational development.

Her distinguished career includes being the youngest
executive at HP China and the first Chinese local leader
inducted into Bayer Group’s Global Leadership Circle.
With early exposure to global operations, she brings deep
corporate insights and a strong ability to influence senior
leadership across diverse industries.
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Course Outline:

Management Perspectives Combined with Daily Operations: Supporting
Decisions with Financial Thinking, presented in a clear, engaging, and
practical manner.

It will specifically deal with the following subject material:

Understanding the three key financial statements of a business is crucial
for gaining a comprehensive and essential grasp of the operations of a
school or group from a managerial perspective. By delving into these
financial documents, you can identify the overarching goals of the
school's/group’s operations and see their direct reflection in financial data.

Recognising the relationship between daily operational activities,
financial risk management, and the efficiency of fund utilisation is vital.
These insights help reveal the direct impact of routine operations on
the school’s/group’s overall financial outcomes. Each department can
then align its performance with the organisation's ultimate objectives,
enhancing pivotal focus areas.

Deep analysis of costs from a managerial perspective provides a
foundation for making informed, scientific decisions and identifying
effective cost-management strategies. This holistic view empowers
leaders to drive continuous improvement and succeed in their financial
and operational goals.

Course Directory
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Facilitator Ligiong Liu FiHA XIANIR

Facilitator:Liu Ligiong

Ligiong Liu holds a CPA (Canada), a Master’s in
Management from Paris School of Management
(France), and an MBA from the University of
Quebec (Canada).

With nearly 20 years of international experience,
she has worked at: Capgemini (Paris & New York)
- Europe’s top management consulting firm,

Deloitte (Montreal) - one of the "Big Four" audit firms, National Bank of
Canada (Montreal HQ).

Her dual perspective-from internal corporate roles and external
consulting-gives her deep insights into financial management. She
identifies practical, replicable financial strategies and delivers actionable
training and consulting for organizations.

Fluentin Chinese, English, and French, she brings firsthand industry case
studies and exposure to cutting-edge global management practices.
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Course Outline:

» Understanding different audience expectations and how to tailor communications to persuade and influence.

» Using revolutionary Presentation Mapper™ methodology to structure a clear, compelling narrative that enhances persuasive
storytelling.

» Creating a strong first impression, projecting leadership authority, and building credibility.

» Emotional Intelligence techniques to engage, persuade, and influence an audience, including those who are sceptical about
the message.

» Mastering body language, voice, and movement to enhance personal presence and leadership impact.

» Using emphasis techniques to reinforce key messages: siren words, attention grabs, gestures, and pausing.

» Strategies to remain composed and maintain control in high-pressure situations.

» Handling tough questions effectively to navigate resistance and influence outcomes.

» Best practice for impactful PowerPoint® slides and visual storytelling

For details or more topics please visit: secondnatureuk.co.uk

Senior Leadership Team and Upper-Middle Management professionals who need to influence
Target audience stakeholders, communicate persuasively and use storytelling to drive
action.

» In-Person: 2-day group workshop for up to 5 people, or 2 half-day coaching sessions
Duration and Format I-to-1.
» Online: Group or 1-to-1, six 1-hour modules.

Max participants 5
2025-26 Dates On request
Facilitator Sonia Legg

Facilitator: Sonia Legg

Sonia Legg is the Senior Consultant & Coach with SecondNature International. Sonia is a
charismatic and enthusiastic presenter, coach and trainer with a desire to teach others the
skills she has learned over three decades in business and broadcasting.

As aformer television reporter and presenter (BBC & Independent TV) she has been a frontline
communicator, reaching a wide audience by using clear and concise language, key visuals,
and her own personality.

For a decade, she was Editor of Business Video at Reuters News Agency, specialising in business, finance and economics
across the globe.

Since 2019 she has worked with SecondNature as a Senior Consultant. She helps senior leaders - including those at
Wellington Colleges and Hiba Academies - with advanced presentation skills, ensuring they educate and influence
their audiences with engaging and informative content.

She appreciates the importance of understanding an audience and using appropriate information and language
while building a bond with those around you
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Course Outline:
Your Words Define You—Make Them Powerful.

Every word you speak is the fastest way to leave a lasting impression. Whether sharing a story, a unique perspective, compelling
data, or an inspiring quote-whether in an intimate conversation or a grand speech-your words reflect your competence,
charisma, and leadership.

How can you turn every speaking opportunity into a defining moment? Master the art of powerful communication and gain
a competitive edge. Refining your speaking skills is the ultimate accelerator for influence.

What You'll Learn:

« Discover Your Speaking Purpose - Uncover what drives you to speak and connect authentically.
» Gather Impactful Material - Learn to collect precise, compelling content that resonates.

» Structure for Maximum Impact - Craft clear, persuasive speeches that captivate audiences.

» Master Emotional Engagement - Use proven techniques to move and inspire listeners.

» Adapt to Any Speaking Scenario - Excel in diverse settings, from boardrooms to keynote stages.

From Knowledge to Action, Listening to Speaking-Transform public speaking into your career superpower. Every professional
can harness the power of words to drive change, inspire action, and lead with influence.

Senior Leadership Team and Upper-Middle Management professionals who need to influence
Target audience stakeholders, communicate persuasively and use storytelling to drive
action.

Duration and Format | One day, in person

Max participants 25

2025-26 Dates On request

Facilitator Jingiu Liu

Facilitator: Jinqiu Liu

Jingiu Liu is a seasoned communication expert and executive coach. She is the bestselling
author of Precision Persuasion and Those Who Tell Stories Will Have Bright Futures. With
over 13 years in corporate training, she has delivered more than 1,200 lectures, trained
over 10,000 professionals and maintained an outstanding 98.67% satisfaction rate. Clients
include Fortune 500: Alibaba, Xiaomi, Bayer, Mercedes-Benz, and IBM. Specializing in
communication skills, public speaking, and sales expression, she is a highly sought-after
trainer.
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Course A: Legal Responsibilities of Schools in Student Injury
Incidents and Parent-School Communication

Course Details: This course introduces the legal liability principles,
key legal elements, and judicial adjudication principles for schools
in student injury incidents, based on applicable Chinese laws, the
latest court cases, and major social news events in recent years.
It also presents real-life case studies to illustrate effective parent-
school communication methods (especially in cross-cultural contexts)
and common pitfalls to avoid.

BEXEREZFEGESHPRERRTERRRAE

IRIERETT:
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Frontline Teachers, Middle and Senior

—ZBIN. . sREEE

Target audience Leadership Teams (academic and non- BtrZ R - -

academic) HFS5EHZF)
Duration and Format | 3 hours / Half-day, in person il R /50 3B /R (KR
Max participants 40 SIAEER 40\

2025-26 Dates On request

2025-26 FEFINBHE | TZERFR

Facilitator: Rebeca Li Xin

and operational compliance.

Rebeca Li Xin, a senior partner at Kejie Law Firm, holds a law degree from UIBE and an EMBA
from Peking University. With 18+ years of expertise in securities, M&A, and private equity, she
serves clients across education, finance, real estate, and more. As long-term legal advisor
to Wellington College Education Ching, she specializes in school compliance, student injury
liability, and cross-cultural parent-school communication. Since 2021, she has been a board
member of Wellington College International Shanghai SAB. Her training sessions combine legal
frameworks, case studies, and practical strategies to enhance institutional risk management



Course B: Compliance and Legal Training for School Management
and Operations

Course Outline:

This training enhances legal and compliance awareness for school
management teams in daily operations. Using real-world cases, it
guides school teams in practical exercises for negotiating major
commercial contracts, covering pre-negotiation preparation,
planning, strategies, and techniques.
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What is coaching?

Coaching is a collaborative solution-focused, systematic process
in which the coach facilitates the enhancement of life experience
and goal attainment in the personal and/or professional life of
others (Grant, 2003).

What are the benefits and strategic purpose of coaching?

We believe in the power of coaching at every leadership level-to
accelerate individual growth and elevate our collective performance.
Coaching is a cornerstone of our professional culture, fostering
self-directed learning and providing personalized support across
your professional growth journey.

Below, we’ve outlined the transformative outcomes of our robust
coaching programme-proof of how we nurture potential, together.

oo

Accelerated Leadership Skills

Accelerated leadership skills accessed through
coaching can support leaders at all levels to
upgrade their skills leading to better decision-
making and increased employee engagement.

Learning Culture

Coaching helps create a culture of continuous
learning and development, where employees are
encouraged to seek out new challenges, research
and learn new skills to enhance performance.

Talent Development

Coaching plays a key role our talent development
and succession planning approach, fostering career
growth, promotions, and cross-school mobility-all
of which strengthen WCEC'’s leadership pipeline
and strategic objectives. Research has found that
organizations leveraging coaching achieve, on
average, a10% higher performance level compared
to those that do not.
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Improved Academic Performance and Enhanced
Wellbeing

Hundreds of studies have demonstrated that positive
outcomes arise for young people, teachers and parents,
including “enhanced well-being, self-efficacy, resilience,
engagement, academic attainment and performance
as well as reductions in anxiety, stress, and depressive
symptoms” (Quinlan et al., 2019; Harzer et al., 2017;
Waters & Sun, 2016; Peterson & Seligman 2004).

Staff Retention

Coaching contributes to retention of top talent by helping
identify and develop high-potential employees and
enhancing the competencies required for growth and
success within the organisation. Coaching also enables
colleagues to achieve their personal career vision.
Coaching conversations form part of our approach
to teacher evaluation and appraisal, supporting staff
to be the best they can be.
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A proven, tested methodology based on years of empirical research.

Coaching is one of the most powerful tools for unlocking a person’s
potential. Not only does it support the performance, leadership and
independent learning of pupils, it enhances teachers' performance in
the classroom by providing tools and frameworks for self-reflection,
feedback and growth. Whether you are a teacher looking to
develop and grow your pupils or a leader looking to integrate
coaching competencies as part of your leadership, our coaching
programme offers a range of courses to meet your needs.

Coaching is an integrative approach blending the science of
positive psychology with the theory of transformative learning.

Real, lasting change requires reflection and self-awareness. When
people start to reflect on their values, beliefs and assumptions
they learn, change and build new meaning that empowers people
to make meaningful change. You will learn how to use a simple yet
profound conversational framework to enable people to reflect
deeply and unleash their potential. Impactful conversations need
to encourage deep reflection that empower people to explore
different perspectives. This involves questioning and challenges
our assumptions, actions or decisions. Self-examination and self-
discovery lead to deeper and more meaningful change and growth.
Coaching conversations play a crucial role in self-appraisal and
evaluation processes, enabling staff to learn, grow and develop.
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At A Glance: Course Overview

FERIRIEME S

Our coaching courses comprise two distinct pathways.
Both pathways start with foundation coaching skills, then
branch into specialised application of coaching based on
job role and intended outcomes.

1. AllEmployees Pathway: Begins with foundational training
in core coaching skills, followed by advanced skill
development.

2. Academic Teams Pathway: Includes the same foundation,
with an additional instructional coaching track for
academic leaders to enhance teaching practices through
coaching methodology.

ALL EMPLOYEES
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Coaching is unique from other interventions because itis based on
the needs of the person being coached. It uses a clearly defined
process that helps people develop and realise potential that is
already present but not yet fully realised.

The foundation training course expands your capacity to create
areflective learning conversation that develops motivation and
independence in others. As opposed to focusing on solving problems
and situations, the intention is to develop increased awareness in
self and others leading to action and long term transformation.

PROGRAMME STRUCTURE

It comprises three phases which include a pre-reading assignment,
Learning Lab, and Practical Lab, leading to the Foundation Coaching
skills certification. You can expect to complete it within 6-10 weeks.

» Pre-course preparation

Reading assignmen

+ Learning Lab
2 full days or 4 half days of training

* Practical Lab

3 hours of supervised practical coaching designed to apply your
learning into your role at work.

« Certification

Upon completion of the practical workshop, you will qualify for
certification for Foundation Coaching Skills.

BEEANK S FEMT TR, BIRSEETURBEAENTRA
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Intended audience | All staff

BiRz= Ak ESuNE

Pre-requisites No previous training required

BRhER 7

2 full days of learning, followed by 3 hours

Duration . . po31][[:NR.S 2R ERES] + 3BT HRSL
coaching practice

Delivery format In-person EINA AN

Max Participants 12-24 RABE5EH 12-24 A

2025-26 Dates On request 2025-26F FHEHA AR BR IR

» Dean Clayden (English)
e Grace Wu (Chinese)

Facilitator

« Dean Clayden (¥32)

E#A e Grace Wu (Fx0)




Learning Lab
Two full days or four half days of training

Coaching as a communication tool develops stronger relationships
between staff and a more supportive and collaborative culture.
As a participant, you will learn to use coaching as an empowering
communication and development technique.

This course promotes self-awareness, personal responsibility and
actionin yourself, your colleagues, your pupils and others. You will have
opportunities to coach, be coached and receive coaching feedback.
By the end of the course, you will have gained an understanding of
how to use basic professional coaching skills in a variety of contexts.
The training marks the beginning of your coaching journey.

What you will learn:

» How to effectively set goals

» How to build independence and motivation in yourself and others
» Howtoexplore values and how to have values-based conversations
» How to enhance your active listening skills

» How to have powerful and empathetic conversations

« How toimprove your questioning skills to inspire deep reflection
and growth

Course Directory
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Instructional coaching is a professional development model that
supports teachers in improving their teaching and achieving better
student outcomes. This course is aimed at Middle and Senior
academic leaders who lead teaching, learning and curriculum and
want to incorporate a coaching approach to developing their team.
You will learn how to apply your skills from the Foundation Coaching
training into a specific academic context, using coaching tools to
support teachers to enhance their practice.

PROGRAMME STRUCTURE

This course comprises three phases, including a pre-reading
assignment, Learning Lab, and Practical Lab, leading to the
Instructional Coaching certification. You can expect to complete
it across 10-12 weeks.

+ Pre-course preparation

Reading assignmen

« Learning Lab
Five hours of learning (One full day)

e Practical Lab

You will have the opportunity to complete two to three IMPACT
cycles with a teacher in your school or department

+ Certification

After the Practical Lab, you will qualify for certification
in Instructional Coaching Skills.
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Middle or Senior Academic Leaders,

BEENTBREEE. BFHEL. HFK

Intended audience | Instructional Coaches, Leaders of Bir=Z A . .
. . MR R
Teaching, Learning & Pedagogy
Pre-requisites Foundation coaching skills training HAER B E B R

5 hours of learning, followed by 3-5 hours

Duration of coaching practice BEIEHE 5/NEFEEARFS] + 3Z 5/ \ BT AR SR B
Delivery format In-person 8231 [y k= 5N

Max Participants 12-24 RASE5EH 24N

2025-26 Dates On request 2025-26FFHHA AR ZRFFIR

Facilitator Dean Clayden FiHA Dean Clayden




Learning Lab
Five hours of learning (One full day)

This course focuses on how to set and achieve pupil-focused goals
that will make an impact on pupil learning. Participants will learn
about the partnership principles and how coaches can effectively
partner with teachers to reflect and improve their practice. You will
learn how to use the Impact Cycle (Jim Knight, 2019) as a tool to
support teacher growth and how to use a toolkit of instructional
strategies to enhance teaching and learning.

By the end of the course, you will have gained a basic understanding
of how to use instructional coaching as a tool to develop your
teams’ teaching practice.

What you will learn:

» Key principles for a successful coaching partnership

» How instructional coaching is different to other forms of coaching
and teacher evaluation

+ How the Impact Cycle (Jim Knight) can be used for teacher
reflection and growth

» How to use video recording as a tool for teacher reflection and
growth

+ How to access the Walkthrus (Tom Sherrington)

» How to devise coaching cycles in your context

Further learning opportunities- The Intensive Instructional
Coaching Institute

After completing this introductory course, you will have the
opportunity to attend the Annual Instructional Coaching Institute
hosted by Jim Knight. This five-day course will give participants
a deep understanding of instructional coaching and will enable
them to confidently coach teachers across the school. The Bridge
| China has partnered with the Instructional Coaching Group and
Growth Coaching International to bring world leading professional
development and over 25 years of research in coaching to our
Wellington College Education China community. More information
can be found here:

https://www.instructionalcoaching.com

https://www.growthcoaching.com.au
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The Advanced Coaching training builds on the knowledge and skills
from the Foundation course. Foundational skills are reaffirmed,
improved and developed. You will learn ways to grow your coaches’
internal resources and coach them to achieve long-term goals.
As well as enhancing your coaching competency you will begin
to understand how to integrate coaching practices more deeply
within your school system and culture.

PROGRAMME STRUCTURE

It comprises three phases which include a pre-reading assignment,
Learning Lab, and Practical Lab, leading to the Advanced Coaching
certification. You can expect to complete it across 12-16 weeks.

* Pre-course preparation

Reading assignmen

+ Learning Lab

Two full days or four half days of training

* Practical Lab

You will have the opportunity to offer six one-hour coaching
sessions across the academic year to a member of staff within
or beyond your immediate team.

« Certification

Upon completion of the Practical Lab, you will qualify for
certification for Advanced Coaching Skills.
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Pastoral or academic staff who are
responsible for goal setting with adults

ERTHSANATIESHAFR. NFER

Intended audience | or pupils. Recommended for those SN EEMHNBAZLTA, FEENTSEES
progressing into management or 25 (HE5IEBFHER)
leadership roles.

Pre-requisites Foundation coaching training and || g g ERmEMHEYS), RNNEE SRR

recommendation from line manager.

Two full days of training, followed by six

Duration hours of applied practice LS B
Delivery format In-person 231y k= 5N

Max Participants 12-24 RASE5EH 12-24 A

2025-26 Dates On request 2025-26FFHHA IR ZRFIR

Facilitator

Dean Clayden and James Ellis

FHA

Dean ClaydenXzJames Ellis




Learning Lab
Two full days or four half days of training

Coaching Federation (ICF) or the European Mentoring & Coaching
Council (EMCC). The Advanced Coaching course will expand your
knowledge of the science of transformation to enable long-lasting
and intentional change in your coachees. You will accelerate your
coaching competency to create a deeper and more meaningful
conversation.

This programme acts as a stepping stone for those who are interested
in persuing coaching accreditation through an accredited coaching
body, such as the International

What you will learn:

» How to develop and embed foundation coaching skills

» How to use advanced tools and techniques to enhance your
coaching practice

» To improve your ability to support pupils and staff to achieve
long-term goals

» How to improve levels of self-efficacy in yourself and others

» How to deepen your understanding of how to utilise peoples’
internal resources and strengths

Supporting our coaching culture through peer coaching

After completing this course, you will have the opportunity to coach
a member of the Wellington College Education China family. You
can either select someone in your school to partner with and offer
peer coaching. Alternatively, a participant from one of our internal
training programmes (High Potential, Middle Leadership) can be
assigned to you. You will have the opportunity to offer six one-
hour coaching sessions across the academic year. This will help
to strengthen your practice and apply the skills you have learned
from the coaching training.
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Facilitator: Dean Clayden

Dean Clayden is from the UK and has been living and
working in Shanghai for 13 years. He graduated from
the University of Edinburgh with an honours degree
in Education. He also holds a Master’s in Psychology
and made a significant contribution to the field
through his research on the impacts of coaching
on teachers’ mental health and wellbeing. As an
accredited organisational coach, Dean is passionate
about partnering with teachers and leaders to unlock their potential through

coaching conversations. His expertise is centred around enhancing teaching
and learning through instructional coaching and leadership coaching. Dean
draws on expertise, research and evidence-based strategies from the field of
positive psychology. He has spoken at the International Positive Psychology
Association World Congress in Montreal and Festivals of Education in
Washington DC, Bangkok and Shanghai.

Facilitator: James Ellis

Jamesis a professional coach, trainer and education
consultantwith over 500 hours of one-to-one coaching.
He trained with the gold standard in professional
coach training and the Co-Active Training Institute.
He is a Certified Professional Co-Active Coach and
an ICF-accredited Associate Certified Coach. He
is the resident coach at Wellington College in the
UK, where he is responsible for training all staff in
coaching and developing the school’s coaching
culture in tandem with lain Henderson, the Director of the Bridge. He also
supports Wellington College International in developing coaching cultures
in Wellington’s schools across the globe.

Facilitator: Grace Wu

Grace is a certified organizational coach with a
Master’s degree in Human Resource Management
specialising in talent development. Known for her
friendly, amiable personality and genuine interest
in people, Grace excels at creating a supportive
coaching environment. Over the past three years,
Grace has completed WCEC Coaching Train-the-
Trainer training, the Executive and Leadership
Coaching Essential Level One from ISLC, accumulated
100+ hours of coaching experience with middle managers, helping them refine
and achieve their professional and personal development goals. Passionate
about coaching, she firmly believes it is a powerful tool for growth and
transformation.
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How to access and request leadership coaching WAIERIE RS
Requests for coaching should form part of an employee's Personal
Development Plan (PDP) and should be linked to the school's
Strategic Development Plan (SDP). This should be signed off by the
Line Manager as part of an employee's appraisal.

FRIFEAENMNZ TN LRI (PDP) , HE5FRBILES
KRt (SDP) #BXEL. ZFHRBEFHELLEER TITMPE
FHaiko

BAEENRIERARBROHET, BEU— M FFNEH, AEs
FELERIHATHEZ, BREEMRADTIHPARTRINLES
IrR R ES .

Coach pairings can take place within or across schools. Coaching

pairings will usually be in place for one academic year and are

reviewed at the end of each year. This review ensures the best support

is given to individual employee’s needs and development goals.
TRIBTARARENHLGES5H:

The table below summarises the options to receive coaching at

different levels.

Middle Leader/SMT and SLT

Staff HiPo Participants
= - N —- below Head of School level SLT/Executive Leaders
BT BEANL EBRTERR U

TREEAG/GERIFRK
HAG

BEREEAR

Schools can request an An external coach is

A coach can be selected
from school or cross school
peer coaching team

AT M AR A 8 5 £ 25 2R I BA AP T
e 22k

HiPo participants are
assigned a WCEC internal
coach who has completed
coaching training

RHEENEBE L

external coach through the
Middle Leadership Coaching
Programme
FRAUBSHEEEELRLEINE
EIESMRE LR

assigned as part of the
Senior Leadership Coaching
Programme
BYSEEEELRLTMBRM
SNER B Ex

Access More information on Coaching via EZHBXBLFE ISR EFMIER, 151518): HR Connect- L&D Portal: Coaching
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NPQs and TA-to-Teacher Programme
REERZWABIUEBREIEE A M

WCC partners with WCI, FLA and LLSE to facilitate national BRI (FE) HEEFSERWER. FLAKLLSEEEHEEEER
professional qualification programmes (NPQs). The NPQ E\ B (NPQ) 123IIIE, BEERE AR RERS T
programmes use d blended approach, with weekly self-directed Y5, SIS NI, EEIeE R T2 E SR 3HME

study tasks and three webinar sessions during each 12-week . e . - . N
modzle The NPQs currently offered include: ° HN=. BRIRAREER T AREIRERE:



This programme is designed for school leaders who are, or aspire
to be, a headteacher, principal, head of school/college.

Four modules:

1. An exploration of the characteristics of effective teaching

2. Behaviour, additional and special educational needs and
disabilities

3. Organisational management, working in partnership and
governance and accountability

4. Effective professional development for improving teaching

Key topics:

* School culture

e Teaching

e Curriculum and assessment

* Behaviour

» Additional and special educational needs and disabilities
* Professional development

» Organisational management

e Implementation

*  Working in partnership

« Governance and accountability

This programme is designed for school leaders who are, or aspire
to be, a senior leader with cross-school responsibilities.

Four modules:

1. An exploration of the characteristics of effective teaching

2. Behaviour, additional and special educational needs and
disabilities

3. Organisational management, working in partnership and
governance and accountability

4. Effective professional development for improving teaching

Key topics:

« School / college culture

» Teaching

e Curriculum and assessment

» Behaviour

« Additional and special educational needs and disabilities
» Professional development

« Organisational management

« Implementation

» Working in partnership

« Governance and accountability
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This programme is designed for middle leaders including subject
and year group leaders. This is a 12-month programme.

Three modules:

1. School culture and how pupils learn
2. Curriculum and classroom practice

3. Adaptive teaching and assessment

Key topics:

* Implementing effective practice

« Understanding an implementation process
» Understanding SEND

» Developing literacy and mathematics

e Metacognition and mastery

* Homework

» Effective professional development

« High-quality feedback

Course details: This programme was designed by our Early
Years Chinese leaders with support from WClI’s Early Years
lead. It centres on the essential features of excellent provision
for young children. Comprising one-hour sessions across 12
weeks, it addresses all aspects of best practice and pedagogical
approaches and offers opportunities to share the impact of the
training. In-school observations by the Chinese lead accompany
the training. Once ready, participants will go onto the Chinese
Early Years qualification and timings decided and agreed upon
locally.
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Target audience | Current Chinese TAs looking to progress

BRZR BRI REIMBIRAE R 75 B

Duration One hour x 12 weeks

il BRAVNY, {42128

2025-26 Dates August to December (flexible)

2025-26FFEHEA 8HZE12H (&)

Facilitator

WCEC Chinese Early Years Leads
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WCEC and the Tes Institute are collaborating to provide support
for participants in the iPGCE programme. The iPGCE programme
is offered by the Tes Institute in partnership with the University
of East London. It is designed to closely resemble the standard
PGCE programme in England and includes various components
such as mentor support, a pathway tutor and regular classroom
observations. Participants are expected to complete two
assignments at the master’s level and engage in ongoing reflection
on their teaching practices.

The iPGCE programme holds international recognition as a
teacher training programme that aims to equip aspiring educators
with the necessary knowledge and skills to become effective
teachers. It emphasises the use of active teaching and learning
methods to help pupils achieve their full potential.

Alongside sharing CPD with different schools, The Bridge | China
would like to continue Joint Practice Development (JPD) projects
forthe 2025-26 academic year. JPD focuses are developed through
identified needs, pedagogical developments and interests. These
are evidence-led projects designed to be explored over time.
JPD projects are facilitated and supported by The Bridge and
sustained by schools involved in the projects. The intention is
for schools to play an active role in JPD projects with support
from The Bridge.
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The Bridge | China is a Wellington College China initiative to build
global education partnerships and connections. It gives our teachers
the chance to engage more deeply with schools across China,
fostering collaboration between schools and helping them evolve
from good to great through innovative education programmes.

Our Mission: Advancing Teacher Development and International
Collaboration

We are a collaborative hub that partners with like-minded institutions
to support 21st-century learners. We focus on teacher development
programmes and fostering collaboration between schools to
create impactful international education partnerships. By working
closely with Wellington College in the UK, we enhance school
improvement, implement research-based practice and drive
innovation in education. The Bridge | China by Wellington College
China is committed to building strong global networks between
schools and preparing pupils for the future.

What We Do: Driving Innovation and Excellence in Education

The Bridge | China plays a vital role in advancing teaching and
learning across the Wellington College Education network. Through
our focus on teacher development programmes and innovative
education programmes, we research teaching methodologies,
assessment strategies and approaches to learning. We also foster
collaboration between schools and develop new programmes for
Chinese language instruction, pupil wellbeing, coaching and staff
leadership development. To support Wellington College China's
strategic priorities, we drive excellence in academic outcomes,
university placements, staff recruitment and retention and the
deployment of educational technology.

Global Education Partnerships and Teacher Development

As part of our commitment to international education partnerships,
we facilitate cross-school collaboration, positioning ourselves as a
global thought leader in international and bilingual education. By
providing professional development opportunities for educators at
all career stages, we ensure quality and consistency in teaching and
assessment across the entire Wellington College China network.

Our team dynamic

Our highly talented educators work with us full-time, part-time or
on a seconded basis. This flexible model enables broader project
engagement, more research opportunities, and chances for staff
throughout the Wellington College China network to gain new and
enriching career experiences through travel and secondments.
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Jeremy Birk
Director of The Bridge | China
ERUHEHRRKR (FESKR) B4

Jeremy is an experienced school leader, having
served as Executive Vice President at Spring

Education, a significant school operator in the US
and as High School Principal and Director of Curriculum, Research
and Innovation at the United Nations School in New York. He also
brings international expertise from his time at the American School
in Switzerland.

Jeremy focuses on consolidating CPD efforts in schools, tapping into
internal expertise and engaging external providers as needed. He
supports schools' improvement journeys with customised training
programmes like Middle Leadership Programme, HiPo Programme
and ITE. Jeremy collaborates with school leaders to pinpoint needs
and commission targeted projects, while building a Wellington College
group-wide talent pool of trainers, mentors and coaches.

Furthermore, he works to bolster the group's reputation, particularly in
China and globally, through initiatives like the Festivals of Education.
He facilitates opportunities for colleagues to engage with conferences,
publications and research, enhancing the overall profile of Wellington
College Education China schools.

Dragana Popovic

BERERESRETEEE

Dragana is a familiar face across the group,
having been part of The Bridge | China team
since 2021, where she has supported Secondary
Schools throughout the group. Previously, she was a
transformational leader at the Senior School in Tianjin, achieving the
group's first Oxbridge and lvy League successes during her tenure. In
her role at The Bridge | Ching, she has been instrumental in ensuring

Wellington College Education China schools maintain consistent
reporting, data analysis, teaching quality, and sustainable networks
across various subjects.

Within the Wellington College Education China Group, Dragana
facilitates collaboration for peer reviews of teaching and learning,
ensuring consistency in practice and a shared understanding of high-
quality education. She assists schools with governance duties, including
organising the Academic Sub-Committee, reporting templates, and
dashboards. Furthermore, Dragana leads the Designated Safeguarding
Lead teams and oversees safeguarding and child protection standards.

Director of Quality Assurance and Standards
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Dean Clayden

Director of Professional Learning and
Organizational Growth

BIWEISHALRLSS

Dean Clayden is from the UK and has been DeanX(BHE, BE_LBIEERIZE, thEEVTFETERA
living and working in Shanghai for 13 years. = A SRRy ARSI A, HXETFH
He graduated from the University of Edinburgh S 5 R X T IR S = 3 N S DR O B 5 7 b P B L

ith an honours degree in Education. He also holds a Master’s
M urs degree in Eaucat ©ne o o fER—BINTHE R, Deon?ﬂﬁ?l_u%(éffﬁlﬁ
in Psychology and made a significant contribution to the field

through his research on the impacts of coaching on teachers’ SEMRASEGE, BRMANBERE. T LR
mental health and wellbeing. As an accredited organisational TRIRFHGENSHBGRABERE, FicA /\W'U
coach, Dean is passionate about partnering with teachers and BFUH T W R A IIE SRS, 1 J@ﬁ‘iﬁ?—%ﬁﬂ@_\'ﬁﬁ

leaders to unlock their potential through coaching conversations. ULLIES MR AL ERIERK. EAN FEXRS
His expertise is centred around enhancing teaching and learning s o s
~ I15R o

through instructional coaching and leadership coaching. Dean
draws on expertise, research and evidence-based strategies from
the field of positive psychology. He has spoken at the International
Positive Psychology Association World Congress in Montreal and
Festivals of Education in Washington DC, Bangkok and Shanghai.

Yang Zhou A&
Chinese Coordinator (PT) /
Head of Mandarin
AR (3RER) . ERWKERXAPCERA K

' Yang Zhou is The Bridge | China’s Chinese BAERBERWH AR FFESER) AR ERIAER
Coordinator and Head of Mandarin at XASCERE, Mt SRS ASR, HFASRIRHESIN .

Wellington College Tianjin. She leads the annual
Chinese Conference and provides bespoke support to schools.

Grace oversees the coordination of all Grace WuEMEEFISS 14 BINB MIESF 248553515,
leadership development programs and gz )\ Jyope e+ S REEEWINERR, RHAL L

7 ha non-academic training supportacrossthe gy v mpgesion wumeE SHEPRS AR,
= 4 group. Holding a Master’s degree in Human

e Resource Management and professional (EXMBEALTHTCIINRD TR, S EEXF,
0 coaching certifications, she specializes
in talent development, with a focus on:
enhancing middle leadership capabilities,
Development coaching skill development, delivering
Manager exceptional customer service experiences,
I 58 RZE facilitating The 7 Habits of Highly Effective
People workshops business etiquette training.

Grace Wu R
Learning and



To request any training for your school or department please contact:

Academic:

- Jeremy Birk
Director of the Bridge | China

Jjeremy.birk@wellingtoncollege.cn

- Debbie Zhang
PA to the Bridge | China

debbie.zhang@wellingtoncollege.cn
Non-academic:

- Grace Wu
Learning and Development Manager

grace.wu@wellingtoncollege.cn

If the training support you need is not included in this directory,
our team is happy to assist in finding a suitable provider. We are
continuously expanding our connection by collaborating with
external partners and welcome any recommendations you may
have. Please don’t hesitate to share your suggestions with us.

We look forward to working with you in 2025-246.

Thank you!
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. Jeremy Birk
BRUHBEMR= (FEDR) B4

Jjeremy.birk@wellingtoncollege.cn

- Debbie Zhang
BERUHBMRRR (FEDBT) BHE

debbie.zhang@wellingtoncollege.cn
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grace.wu@wellingtoncollege.cn
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